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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricular programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 

 



 

Ainslie Parklands Primary School (4879) - 2025 - AIP 
Page   4 

Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

Maximise the learning growth of 
every student in Literacy 

Yes By 2026, increase the percentage of year 5 students 
achieving above benchmark growth in NAPLAN:   

• Reading from 31% (2019-2021 three-year moving 
average) to 40% (2024-2026 three-year moving 
average) 

• Writing from 35% (2019-2021 three-year moving 
average) to 40% (2024-2026 three-year moving 
average) 

 

By 2025, increase the percentage of 
high growth in Reading to 40% and 
reduce the percentage of NAS in 
Reading from 24% to 20% in Year 3 
and 10% to 6% in Year 5 

By 2026, increase the percentage of students achieving in 
the Top 2 bands in NAPLAN: 

• Year 3 Reading from 64% (based on 2019-2021 
three-year moving average) to 75% (2024-2026 
three-year moving average)  

• Year 5 Reading from 53% (based on 2019-2021 
three-year moving average) to 60% (2024-2026 
three-year moving average) 

 

By 2025, increase the percentage of 
Year 3 students in Strong & 
Exceeding to 46%By 2025, increase 
the percentage of Year 5 students in 
Strong & Exceeding to 72% 

By 2026, increase the percentage of students achieving Top 
2 bands in NAPLAN: 

• Year 3 Writing from 45% (based on 2019-2021 three-
year moving average) to 55% (2024-2026 three-year 
moving average)  

By 2025, increase the percentage of 
Year 3 students in Writing in Strong & 
Exceeding to 58%By 2025, increase 
the percentage of Year 5 students in 
Writing in Strong & Exceeding to 79% 
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• Year 5 Writing from 28% (2019-2021 three-year 
moving average) to 35% (2024-2026 three-year 
moving average) 

 

By 2026 the proportion of students assessed by teacher 
judgements as achieving above the age expected level in: 

• Reading & Viewing from 38% (2021) to 45% (2026)  
• Writing from 17% (2021) to 25% (2026) 

 

By 2025, increase the percentage of 
students in above age expected level 
in Reading & Viewing to 20%By 2025, 
increase the percentage of students 
in above expected age level in Writing 
to 10% 

Maximise the learning growth of 
every student in Numeracy 

Yes By 2026, increase the percentage of year 5 students 
achieving above NAPLAN Numeracy Benchmark growth 
from 20% (based on 2019-2021 three-year moving average) 
to 28% (calculated on 2024-2026 three-year moving 
average) 
 

N/A 

By 2026, increase the percentage of year 5 students 
achieving above NAPLAN Numeracy Benchmark growth 
from 35% (2019-2021 three-year moving average) to 45% 
(2024-2026 three-year moving average) 
 

By 2025, increase the number of 
students in year 5 showing high 
growth to 10% 

By 2026, increase the percentage of students achieving in 
the Top 2 bands in NAPLAN Numeracy in:  

• Year 3 from 42% (based on 2019-2021 three-year 
moving average) to 50% (calculated on 2024-2026 
three-year moving average) 

• Year 5 from 30% (2019-2021 three-year moving 
average) to 40% (2024-2026 three-year moving 
average) 

 

By 2025, increase the percentage of 
students in Year 3 Strong & 
Exceeding from 37% to 42%By 2025, 
increase the percentage of students 
in Year 5 Strong & Exceeding from 
42% to 48% 
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By 2026, increase the proportion of students assessed by 
Teacher Judgements as achieving Above Expected Age 
Level in Number & Algebra from 25% (2021) to 30% 
 

By 2025, increase the proportion of 
students achieving above expected 
age level in Mathematics 2.0 from 
13% to 15% 

Maximise student wellbeing 
outcomes 

Yes By 2026, improve the percentage positive responses on the 
Attitude to School Survey for the following Learner 
Characteristics & Disposition factors: 

• Sense of Confidence from 68% (2021) to 75% 
• Self-Regulation and Goal Setting from 74% (2021) to 

80% 
• Stimulated Learning from 66% (2021) to 75% 

 

By 2025, improve the Sense of 
Confidence measure to 80%By 2025, 
improve the Self-Regulation and Goal 
Setting measure to 88%By 2025, 
improve the Stimulated Learning 
measure to 87% 

By 2026, improve the percentage positive responses on the 
Attitude to School Survey for the following factors: 

• Managing Bullying from 69% (2021) to 75%  
• Effective Classroom Behaviour from 71% (2021) to 

80% 
 

By 2025, improve the Managing 
Bullying measure to 76%By 2025, 
improve the Effective Classroom 
Behaviour measure to 77% 

By 2026, improve the percentage positive responses on the 
Attitude to School Survey for the following factors: 

• Teacher Concern from 61% (2021) to 75% 
• Effort from 69% (2021) to 75% 

 

By 2025, improve the percentage on 
the Teacher Concern measure to 
70%By 2025, improve the percentage 
on the Effort measure to 82% 

By 2026, reduce the proportion of students with over 20 days 
absence per year from 27% in 2021 to 25%.   
 

By 2025, reduce the proportion of 
students with 20+ absence days from 
56% to 40% 

 

 

Goal 1 Maximise the learning growth of every student in Literacy 
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12-month target 1.1 By 2025, increase the percentage of high growth in Reading to 40% and reduce the percentage of NAS in Reading 
from 24% to 20% in Year 3 and 10% to 6% in Year 5 

12-month target 1.2 By 2025, increase the percentage of Year 3 students in Strong & Exceeding to 46% 
By 2025, increase the percentage of Year 5 students in Strong & Exceeding to 72% 
 

12-month target 1.3 By 2025, increase the percentage of Year 3 students in Writing in Strong & Exceeding to 58% 
By 2025, increase the percentage of Year 5 students in Writing in Strong & Exceeding to 79% 
 

12-month target 1.4 By 2025, increase the percentage of students in above age expected level in Reading & Viewing  to 20% 
By 2025, increase the percentage of students in above expected age level in Writing to 10% 
 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Leadership 

Further develop, document and embed whole school collaborative approaches to 
curriculum planning and instructional approaches 

Yes 

KIS 1.b 

Teaching and learning 

Deepen the capacity of all teaching staff to use evidence-based practice and to 
draw on research to inform their practice 

No 

KIS 1.c 

Assessment 
Strengthen teacher capacity to analyse and use learning and wellbeing data to 
inform differentiated learning 

Yes 

KIS 1.d 

Engagement 
Build student capacity to set challenging learning goals and monitor their own 
growth 

No 
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Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

We need to continue to embed the Science of Reading in our practice; including planning, documenting, teaching 
and assessment. We will review our instructional model to align with the Victorian Teaching and Learning Model 
2.0 and update our Scope and Sequence to combine the humanities in our reading program. We will collaborate 
with data experts to upskill staff on data analysis to inform differentiated learning.  
 

Goal 2 Maximise the learning growth of every student in Numeracy 

12-month target 2.1 N/A 

12-month target 2.2 By 2025, increase the number of students in year 5 showing high growth to 10% 

12-month target 2.3 By 2025, increase the percentage of students in Year 3 Strong & Exceeding from 37% to 42% 
By 2025, increase the percentage of students in Year 5 Strong & Exceeding from 42% to 48% 
 

12-month target 2.4 By 2025, increase the proportion of students achieving above expected age level in Mathematics 2.0 from 13% to 
15% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Leadership 

Further develop, document and embed whole school collaborative approaches to 
curriculum planning and instructional approaches 

Yes 

KIS 2.b 

Teaching and learning 

Deepen the capacity of all teaching staff to use evidence-based practice and to 
draw on research to inform their practice 

No 

KIS 2.c 

Assessment 
Strengthen teacher capacity to analyse and use learning and wellbeing data to 
inform differentiated learning 

Yes 

KIS 2.d Build student capacity to set challenging learning goals and monitor their own 
growth 

No 



 

 

Ainslie Parklands Primary School (4879) - 2025 - AIP  
Page   7 

Engagement 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Following on from developing our Scope and Sequence to align with Mathematics 2.0, we will continue to 
implement the Scope and Sequence and use it for assessment, as well as review and refine it to ensure it is the 
most effective. We will review and redevelop our instructional model to align with the Victorian Teaching and 
Learning Model 2.0 and work with experts to implement best practice. We will collaborate with data experts to 
upskill staff on data analysis to inform differentiated learning.   

Goal 3 Maximise student wellbeing outcomes 

12-month target 3.1 By 2025, improve the Sense of Confidence measure to 80% 
By 2025, improve the Self-Regulation and Goal Setting measure to 88% 
By 2025, improve the Stimulated Learning measure to 87% 
 

12-month target 3.2 By 2025, improve the Managing Bullying measure to 76% 
By 2025, improve the Effective Classroom Behaviour measure to 77% 
 

12-month target 3.3 By 2025, improve the percentage on the Teacher Concern measure to 70% 
By 2025, improve the percentage on the Effort measure to 82% 
 

12-month target 3.4 By 2025, reduce the proportion of students with 20+ absence days from 56% to 40% 
 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 3.a 

Support and resources 

Strengthen a consistent approach to supporting positive behaviour Yes 

KIS 3.b Embed a whole-school approach to inclusion, wellbeing and engagement No 
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Support and resources 

KIS 3.c 

Engagement 
Activate student voice and agency and leadership to strengthen student 
participation and engagement in learning 

No 

KIS 3.d 

Support and resources 

Increase school and family partnerships as a key strategy to improve student 
learning and wellbeing outcomes 

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Our AtoSS data showed that the number of students who have experienced bullying in the last year went from 34% 
in 2023 to 48% in 2024. The number of students not experiencing bullying has dropped from 66% to 52%. This 
indicates further work in the area of strengthening safety, supporting positive behaviour and introducing a process 
for restorative practices. 
Improving attendance data is a goal in our Strategic Plan, where some refinement of processes and 
communication has occurred in 2024, and will continue into 2025. 
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Define actions, outcomes, success indicators and activities 
 

Goal 1 Maximise the learning growth of every student in Literacy 

12-month target 1.1  By 2025, increase the percentage of high growth in Reading to 40% and reduce the percentage of NAS in Reading from 
24% to 20% in Year 3 and 10% to 6% in Year 5 

12-month target 1.2  By 2025, increase the percentage of Year 3 students in Strong & Exceeding to 46% 
By 2025, increase the percentage of Year 5 students in Strong & Exceeding to 72% 
 

12-month target 1.3  By 2025, increase the percentage of Year 3 students in Writing in Strong & Exceeding to 58% 
By 2025, increase the percentage of Year 5 students in Writing in Strong & Exceeding to 79% 
 

12-month target 1.4  By 2025, increase the percentage of students in above age expected level in Reading & Viewing  to 20% 
By 2025, increase the percentage of students in above expected age level in Writing to 10% 
 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional 
approaches 

Actions We will review our Instructional Model and planning documentation to ensure that it aligns with the Victorian Teaching 
and Learning Model 2.0. Learning data will be reviewed to plan for differentiated teaching and learning, and embedding 
this expectation into documentation and planners. We will ensure that our Science of Reading and 6+1 Traits of Writing 
are embedded and consistent in line with the new Literacy curriculum 2.0. 
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Outcomes Students will: 
- know how lessons are structured and how this supports their learning 
- have voice in, and be engaged in work appropriate to their learning needs 
- experience success and celebrate the acquisition of knowledge 
 
Teachers will: 
- meet to engage in reflective practice, evaluate and plan curriculum, assessments and lessons 
- plan for differentiation based on the analysis of student learning data 
 
Leaders will: 
- ensure there are opportunities to observe experts in practice both within APPS and other schools 
- organise regular LWTs, with timely feedback 
 
 
 

Success Indicators Early Indicators: 
- Documentation outlining reviewed instructional model 
- Reviewed planning templates 
- Student feedback on lessons and the instructional model 
- Teacher records and observations of student progress 
- Classroom observations and learning walks  
- Consistent and differentiated curriculum documents, demonstrating evidence of new understandings and evidence of 
student learning growth 
- Semester 1 teacher judgements 
 
Late indicators:  
- NAPLAN  
- Semester 2 teacher judgments 
- post-test results from assessments such as PAT, LLLL, Dibels. 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 
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Redevelop Instructional Model to align with SOR, 6+1 Traits 
and VTLM 2.0. 

 Learning specialist(s) 
 Literacy leader 

 PLT leaders 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Review planning documentation to align with SOR, 6+1 
Traits, VTLM 2.0 with new APPS Instructional Model. 

 Learning specialist(s) 
 Literacy leader 

 PLT leaders 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Redevelop Scope and Sequence documentation F-6 to 
reflect English 2.0; incorporating Humanities curriculum 
areas. 

 Learning specialist(s) 
 Literacy leader 

 PLT leaders 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Teachers in Years 2-6 will engage in PL for PhOrMeS - 
Reading and Spelling program. 

 Learning specialist(s) 
 Literacy leader 

 PLT leaders 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$10,000.00 

 

 Equity funding 
will be used 

KIS 1.c 

Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 
on student learning growth, 
attainment and wellbeing 
capabilities 

Strengthen teacher capacity to analyse and use learning and wellbeing data to inform differentiated learning 
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Actions Provide professional learning upskilling staff in data analysis and assessments. Implement new literacy assessments 
across the school to inform differentiated teaching and learning. Review and update the whole school assessment 
schedule, to align with SOR practices and VTLM 2.0. 

Outcomes Students will: 
- be engaged in formative and summative assessments appropriate to their learning needs 
- set, monitor and reflect on individual learning goals 
- be able to articulate strategies to achieve their goals 
- be provided with opportunities to give learning and wellbeing feedback 
 
Teachers will: 
- confer with students at least once a term to collaboratively set and track learning goals and strategies to achieve them 
(HITS) in reading and writing 
- provide explicit feedback (HITS) including modelling, scaffolding and developing peer feedback 
- collect and analyse formative and summative assessment work samples and data (HITS) to plan for differentiated 
learning needs 
- use PLC & staff meeting time to moderate and analyse student data to inform differentiated planning and teaching 
 
Leaders will: 
- provide PL around data literacy 
- provide PL around updated assessments 
- update the assessment schedule 
- organise regular data collection  
- allow time for regular LWT, with all teachers having an opportunity to participate 
- track data within and across cohorts via PLC teams and SIT 
- update documented agreed practices to reflect new learnings 

Success Indicators Early Indicators: 
- differentiated planning documentation  
- PLT minutes detailing data discussions and problems of practice 
- PLC minutes demonstrating data discussions 
- Classroom observations and learning walks demonstrating the use of differentiation strategies  
 
Late indicators:  
- NAPLAN  
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- Semester 2 teacher judgments 
- post-test results from assessments such as PAT, LLLL, Dibbels 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Engage in PL on data literacy.  All staff 
 Leadership team 

 Learning specialist(s) 

 Literacy leader 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$5,739.63 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Redevelop Assessment and Reporting schedule.  Learning specialist(s) 
 Literacy leader 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Engage in LLLL assessment PL with F-2 teachers.  Learning specialist(s) 
 Literacy leader 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$10,000.00 

 

 Equity funding 
will be used 

Professional learning re differentiation strategies at point of 
need 

 School improvement team  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$5,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Goal 2 Maximise the learning growth of every student in Numeracy 
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12-month target 2.1  N/A 

12-month target 2.2  By 2025, increase the number of students in year 5 showing high growth to 10% 

12-month target 2.3  By 2025, increase the percentage of students in Year 3 Strong & Exceeding from 37% to 42% 
By 2025, increase the percentage of students in Year 5 Strong & Exceeding from 42% to 48% 
 

12-month target 2.4  By 2025, increase the proportion of students achieving above expected age level in Mathematics 2.0 from 13% to 15% 

KIS 2.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional 
approaches 

Actions 1. Review and redevelop our Mathematics Instructional Model to align with the Victorian Teaching and Learning Model 
2.0. 
2. Use our new Scope and Sequence documentation for planning and assessment, and reflect on and refine the 
document to ensure greatest impact.  

Outcomes Students will:  
- participate in formative and summative assessment aligned with Mathematics 2.0  
- participate in classes that use our adjusted Mathematics Instructional Model and be able to articulate how the model 
works  
 
Teachers will:  
- use our Mathematics Scope and Sequence to plan for and assess learning  
- participate in professional learning to support the implementation of our adjusted Mathematics Instructional Model  
- implement our adjusted Mathematics Instructional Model  
 
Leaders will:  
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- monitor the application of our new Maths Scope and Sequence and review as required  
- in consultation with experts, review and redevelop our Mathematics Instructional Model to align with the Victorian 
Teaching and Learning Model 2.0  
- provide professional learning and support to implement the updated Mathematics Instructional Model 

Success Indicators Early Indicators:  
- Mathematics 2.0 and our new Scope and Sequence evident in weekly planning documents  
- Using updated Mathematics Instructional Model in planning and teaching  
- Elements of updated Mathematics Instructional Model evident as seen in learning walk and talk observations  
 
Late Indicators:  
- Semester 2 teacher judgement  
- NAPLAN data  
- summative growth as seen in Essential Assessment and Mathematics On Demand testing 
- updated schoolwide documentation 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Fascilitate professional learning to induct new staff and 
refresh continuing staff on current (2024) Instructional Model 
and Scope and Sequence  

 Numeracy leader  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$7,440.10 

 

 Equity funding 
will be used 

Engage in professional learning around Victorian Teaching 
and Learning Model 2.0 especially how it relates to 
Mathematics  

 Numeracy leader 
 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Use our new Scope and Sequence documentation for 
planning and assessment  

 Teacher(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Redevelop our Mathematics Instructional Model to align with 
VTLM 2.0 

 Numeracy leader  PLP 
Priority 

from: 
Term 1 

to: 
Term 3 

$0.00 

 

Deliver professional learning and support the implementation 
of the updated Mathematics Instructional Model  

 Numeracy leader  PLP 
Priority 

from: 
Term 2 

to: 
Term 3 

$0.00 

 

Review new Scope and Sequence and adjusted 
Mathematics Instructional Model to ensure greatest impact 
and make changes if required 

 Numeracy leader 
 School improvement team 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 4 

to: 
Term 4 

$0.00 

 

KIS 2.c 

Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 
on student learning growth, 
attainment and wellbeing 
capabilities 

Strengthen teacher capacity to analyse and use learning and wellbeing data to inform differentiated learning 

Actions 1. Provide professional learning upskilling staff in data analysis and assessments to assist with planning and teaching. 
2. Review and update the whole school assessment schedule.  

Outcomes Students will:  
- participate in a range of assessments in line with Mathematics 2.0  
 
Teachers will:  
- participate in professional learning about the analysis of assessment data and using it for planning and teaching  
- utilise a range of assessments in line with whole school assessment schedule  
- participate in mathematics moderation  
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Leaders will:  
- Engage with experts to deliver professional learning to upskill staff in data analysis  
- Review and update the whole school assessment schedule  

Success Indicators Early Indicators:  
- a range of assessment tools will be used to assess mathematics  
- PLC Inquiry Cycles and documentation will feature a range of data and demonstrate teachers' responsiveness to data 
- anticipating student responses evident in planning documentation  
 
Late Indicators:  
- a range of assessment data used to triangulate progression points  
- NAPLAN results  
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Use a range of assessment tools in line with Mathematics 2.0 
to plan for and assess learning 

 Teacher(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Plan for and participate in whole school mathematics 
documentation twice during the year.  

 Numeracy leader 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 4 

$0.00 

 

Facilitate data and assessment professional learning to 
upskill staff. 

 Numeracy leader 
 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Review and update assessment schedule.   Numeracy leader 
 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Goal 3 Maximise student wellbeing outcomes 

12-month target 3.1  By 2025, improve the Sense of Confidence measure to 80% 
By 2025, improve the Self-Regulation and Goal Setting measure to 88% 
By 2025, improve the Stimulated Learning measure to 87% 
 

12-month target 3.2  By 2025, improve the Managing Bullying measure to 76% 
By 2025, improve the Effective Classroom Behaviour measure to 77% 
 

12-month target 3.3  By 2025, improve the percentage on the Teacher Concern measure to 70% 
By 2025, improve the percentage on the Effort measure to 82% 
 

12-month target 3.4  By 2025, reduce the proportion of students with 20+ absence days from 56% to 40% 
 

KIS 3.a 

Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Strengthen a consistent approach to supporting positive behaviour 

Actions 1. Maintain our whole-school, consistent Wellbeing practices (SWPBS understanding of behaviour matrix and token 
system, whole school reward and token shop, deliver robust RRRR, Friendology and Zones of Regulation curriculum  
through specialist program, Ready to Learn plans for regulation & de-escalation).  
2. Introduce and develop restorative lunchtime restorative practices program incorporating the principles of Friendology, 
whereby students will need to demonstrate an understanding of their impact and produce a plan to repair the 
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relationship, improving student relationships and reducing the incidence of bullying 
3. Further develop inclusive practices and adjustments at individual point of need to support positive behaviour, positive 
relationships, engagement and motivation to attend school.  

Outcomes Students will: 
- develop a deeper understanding of behavioural expectations & consequences (1 & 2) 
- use strategies to regulate their emotions and behaviours (1)  
- strengthen their ability to understand the impact of their actions and repair relationships (2) 
- reduce the frequency of major behaviours (2) 
- understand the importance of being at school daily and feeling engaged and motivated to attend (3) 
 
Teachers will: 
- maintain consistency relating to the management of behaviours  
- consistently implement school wide approaches (guided by evidence based research) around tier 1 universal supports 
across all learning environments (eg. structuring the learning environment, set up daily visual schedules, embed 
predictable structures and routines etc) as outlined in the Agreed Practices. 
- continue to support a specialist social and emotional learning Wellbeing program  
- continue to record relevant behaviours and incident data and information on Compass 
- provide opportunities for student voice and agency in planning, teaching and learning to increase student engagment  
- follow school wide processes regarding SSGs, IEPs, BSPs and DIPs 
 
Leaders will: 
- further support the continuous development, documentation and revision of a multi-tiered response model to inclusion 
through the work with EIL DL  
- support the continuous development, documentation and revision of SWPBS, Friendology and other inclusion, 
wellbeing and engagement initiatives, and their consistent implementation as outlined in the Agreed Practices. 
- organise regular data collection to monitor the implementation of inclusion, wellbeing and engagement initiatives 
(LWTs, survey, behaviour data, attendance)  
- provide opportunities for PL around relevant Inclusion, Wellbeing and Engagement initiatives 
- continue to allocate regular time for Wellbeing and SWPBS discussions at SIT 
- allocate regular time for Wellbeing and SWPBS discussions at Staff Meeting 
- develop and implement restorative practices processes for students 

Success Indicators - Reduction in behavioural incidence (Compass data, AtoSS around increased positive responses around managing 
bullying)  
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- More orderly learning environments (student surveys, LWT, AtoSS) 
- Progression through the Implementation Plan developed with EIL DL 
- Planning documentation outlining differentiation  
- Increase in learning engagement (AtoSS, LWT data, etc.) 
 
 
 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Employ a teacher to teach Wellbeing as a specialist subject  Principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$27,602.50 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Employ a staff member to oversee the whole school 
wellbeing programs such as RRRR, Friendology, SWPBS 

 Principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$50,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Provide professional learning on the implementation of 
Ready to Learn Plans for all students 

 Leadership team 

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$5,000.00 

 

 Disability 
Inclusion Tier 2 
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Funding will be 
used 

Induct new staff regarding whole school wellbeing programs 
(RRRR, SWPBS, Friendology, Zones of Regulation) 

 Leadership team  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Set up systems (Compass) and timetable staff for lunchtime 
restorative process 

 Principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Allocate engagement portfolio on SIT  Principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Review of major and minor behaviour flowchart  Leadership team 

 Principal 
 PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Set calendar dates for PL, LWTs, etc.   Principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Purchase of resources to facilitate adjustments and 
engagement 

 Principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$10,000.00 

 

 Disability 
Inclusion Tier 2 
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Funding will be 
used 

KIS 3.d 

Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Increase school and family partnerships as a key strategy to improve student learning and wellbeing outcomes 

Actions Develop a school attendance policy to be shared with the community 
Develop and document clear and consistent staff roles and responsibilities for recording and monitoring attendance, 
following up on student absences and escalating attendance concerns 
 

Outcomes Students will: 
be able to articulate the school’s shared expectations towards attendance 
 
Teachers will: 
- use consistent language to reinforce the school’s attendance policy and expectations to students and parents 
- consistently and explicitly teach positive peer relationships  
- provide differentiated lessons based on individual need and interest to increase engagement and attendance 
- follow school wide processes regarding improving student attendance  
 
Leaders will:  
ensure students with higher-than-average rates of non-attendance receive targeted support 
conduct regular meetings with teachers to discuss patterns in attendance data and reinforce roles and responsibilities for 
follow-up 
prioritise time to monitor attendance and meet with students and families  
 

Success Indicators Early indicators  
Mid-year staff survey shows increased understanding of school attendance policy and expectations, as well as increased 
clarity of roles and responsibilities 
Attendance policy is displayed in classrooms, staffrooms, and online  
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Attendance data has improved across the school 
 
Late indicators   
Attitudes to School Survey: Attitudes to attendance factor has increased 
End-of-year staff survey and student focus group shows changes in attitudes towards attendance 
School records show increase in attendance across the school 
 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Schedule regular meetings of attendance and engagement 
team in the yearly meeting calendar  

 Assistant principal 
 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Organise and run consultations with staff and parents to 
gather preliminary data on causes of non-attendance 

 Leadership team 

 Teacher(s) 
 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Organise and run consultations with student leaders and 
other student focus groups to discuss student experiences 
with attendance  

 Leadership team 

 Teacher(s) 
 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Establish standard protocols for taking attendance to be 
included in the attendance policy 

 Assistant principal 
 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Design and distribute a visually interesting classroom poster 
displaying the whole-school approach to attendance  

 Assistant principal  PLP 
Priority 

from: 
Term 1 

$0.00 
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to: 
Term 1 

 

Organise consultations with families to seek feedback on the 
implementation of the attendance policy  

 Assistant principal 
 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Develop and run mid-year staff survey to assess 
understanding of attendance policy and identify barriers to 
implementation, and areas for improvement  

 Assistant principal 
 Principal 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 2 

$0.00 

 

Organise an end-of-year reflection with key staff to analyse 
data and identify improvements to attendance policy and 
process next year 

 Assistant principal 
 Principal 

 PLP 
Priority 

from: 
Term 4 

to: 
Term 4 

$0.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $27,440.10 $27,440.10 $0.00 

Disability Inclusion Tier 2 Funding $75,739.63 $75,739.63 $0.00 

Schools Mental Health Fund and Menu $27,602.50 $27,602.50 $0.00 

Total $130,782.23 $130,782.23 $0.00 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Teachers in Years 2-6 will engage in PL for PhOrMeS 
- Reading and Spelling program. 

$10,000.00 

Engage in PL on data literacy. $5,739.63 

Engage in LLLL assessment PL with F-2 teachers. $10,000.00 

Professional learning re differentiation strategies at 
point of need 

$5,000.00 

Fascilitate professional learning to induct new staff 
and refresh continuing staff on current (2024) 
Instructional Model and Scope and Sequence  

$7,440.10 

Employ a teacher to teach Wellbeing as a specialist 
subject 

$27,602.50 

Employ a staff member to oversee the whole school 
wellbeing programs such as RRRR, Friendology, 
SWPBS 

$50,000.00 



 

 

Ainslie Parklands Primary School (4879) - 2025 - AIP 
Page   3 

Provide professional learning on the implementation 
of Ready to Learn Plans for all students 

$5,000.00 

Purchase of resources to facilitate adjustments and 
engagement 

$10,000.00 

Totals $130,782.23 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Teachers in Years 2-6 will 
engage in PL for PhOrMeS - 
Reading and Spelling program. 

from: 
Term 1 

to: 
Term 2 

$10,000.00  Teaching and learning programs and resources 

Engage in LLLL assessment PL 
with F-2 teachers. 

from: 
Term 1 

to: 
Term 2 

$10,000.00  Teaching and learning programs and resources 

Fascilitate professional learning 
to induct new staff and refresh 
continuing staff on current 
(2024) Instructional Model and 
Scope and Sequence  

from: 
Term 1 

to: 
Term 1 

$7,440.10  School-based staffing 

 Professional development (excluding CRT costs and new FTE) 

 CRT 

Totals  $27,440.10  

 
 
 

Activities and milestones - Disability Inclusion Funding 
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Activities and milestones When Funding allocated ($) Category 

Engage in PL on data literacy. from: 
Term 1 

to: 
Term 4 

$5,739.63  Professional learning for school-based staff 
 

•  

Professional learning re 
differentiation strategies at point 
of need 

from: 
Term 1 

to: 
Term 4 

$5,000.00  Professional learning for school-based staff 
 

•  

Employ a staff member to 
oversee the whole school 
wellbeing programs such as 
RRRR, Friendology, SWPBS 

from: 
Term 1 

to: 
Term 4 

$50,000.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

• Learning specialist 
 

Provide professional learning on 
the implementation of Ready to 
Learn Plans for all students 

from: 
Term 1 

to: 
Term 4 

$5,000.00  Teaching and learning programs and resources 
 

•  

Purchase of resources to 
facilitate adjustments and 
engagement 

from: 
Term 1 

to: 
Term 2 

$10,000.00  Teaching and learning programs and resources 
 

•  

Totals  $75,739.63  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 
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Employ a teacher to teach 
Wellbeing as a specialist 
subject 

from: 
Term 1 

to: 
Term 4 

$27,602.50  Employ staff to support Tier 1 activities 
 
 

Totals  $27,602.50  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 
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Totals  $0.00  
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Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

Redevelop Instructional 
Model to align with SOR, 
6+1 Traits and VTLM 2.0. 

 Learning 
specialist(s) 
 Literacy 
leader 

 PLT 
leaders 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 2 

 Curriculum 
development 
 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 SEIL 

 Internal staff 

 Literacy leaders 

 On-site 

Review planning 
documentation to align 
with SOR, 6+1 Traits, 
VTLM 2.0 with new APPS 
Instructional Model. 

 Learning 
specialist(s) 
 Literacy 
leader 

 PLT 
leaders 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Design of formative 
assessments 

 Curriculum 
development 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 SEIL 

 Literacy expertise 

 Internal staff 

 Literacy leaders 

 Pedagogical Model 

 On-site 

Redevelop Scope and 
Sequence documentation 
F-6 to reflect English 2.0; 

 Learning 
specialist(s) 

from: 
Term 1 

 Planning 

 Curriculum 
development 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 

 SEIL 

 Literacy expertise 

 Literacy leaders 

 On-site 
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incorporating Humanities 
curriculum areas. 

 Literacy 
leader 

 PLT 
leaders 

 School 
improvement 
team 

 

to: 
Term 4 

professional learning 
sessions 

Teachers in Years 2-6 will 
engage in PL for PhOrMeS 
- Reading and Spelling 
program. 

 Learning 
specialist(s) 
 Literacy 
leader 

 PLT 
leaders 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 2 

 Design of formative 
assessments 

 Curriculum 
development 

 Demonstration lessons 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 SEIL 

 Internal staff 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 

Engage in PL on data 
literacy. 

 All staff 
 
Leadership 
team 

 Learning 
specialist(s) 

 Literacy 
leader 

 

from: 
Term 1 

to: 
Term 4 

 Curriculum 
development 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 SEIL 

 Departmental 
resources 

EIL 

 On-site 
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Engage in LLLL 
assessment PL with F-2 
teachers. 

 Learning 
specialist(s) 
 Literacy 
leader 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Design of formative 
assessments 

 Curriculum 
development 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 SEIL 

 Literacy expertise 

 Literacy leaders 

 On-site 

Provide professional 
learning on the 
implementation of Ready 
to Learn Plans for all 
students 

 
Leadership 
team 

 Principal 

 
Teacher(s) 

 

from: 
Term 1 

to: 
Term 4 

 Curriculum 
development 
 Formalised PLC/PLTs 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

Develop and run mid-year 
staff survey to assess 
understanding of 
attendance policy and 
identify barriers to 
implementation, and areas 
for improvement  

 Assistant 
principal 
 Principal 

 

from: 
Term 2 

to: 
Term 2 

 Curriculum 
development 
 Formalised PLC/PLTs 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

Organise an end-of-year 
reflection with key staff to 
analyse data and identify 
improvements to 
attendance policy and 
process next year 

 Assistant 
principal 
 Principal 

 

from: 
Term 4 

to: 
Term 4 

 Curriculum 
development 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 SEIL 

 Internal staff 
 On-site 

 


